
Five Year Capital
Expenditure Budget
Fiscal Year 2009/10

City Council Presentation - January 5, 2009



Five-Year Capital Expenditure
Budget Objective……….

To identify and create a comprehensive plan 
for the long-range major capital 

expenditures necessary to maintain or 
develop the physical assets of the City.



Capital Expenditures Are
Identified As……

Those expenditures of $25,000 or more that 
result in the acquisition or construction of 

fixed assets intended to be held or used for a 
period of ten years or more. 



• I - Essential to maintain current level of service;
• II - Necessary to comply with state or federally mandated standards;
• III - Replacement/renovation of existing obsolete/deteriorating facilities;
• IV - Improve the safety of citizens and/or employees;
• V - Result in increased productivity or reduced energy consumption;
• VI - Contribute to the economic development of the City.

Expenditure Classifications:



A    - Essential and immediate need;
B    - Essential but may be delayed;
C    - Optional but beneficial to the City through 

increased productivity, safety, etc;
D    - Optional but beneficial to the City in social, 

cultural or aesthetic ways.

Expenditure Priority:







Highlights of the Preliminary 
2009-2010 CEB are:

• Public Works Infrastructure
• Communications
• Land Acquisition
• Stormwater Improvements/Flood Mitigation
• Heritage Center in Elmhurst
• Central Business District
• Parking System



Street Maintenance



Elmhurst Memorial Hospital



Public Works Infrastructure

Sewer Lining

Hydrant/Valve Replacement

Water Main Replacement



Land Acquisition



Public Safety/PW Radio Upgrade



Stormwater Management/Flood Mitigation



Anaerobic Digester



Historical Museum Heritage Center



Parking Improvements





Revenue Sources – CIP Fund:

• State Income Tax (80%)
• 0.25% Home Rule Sales Tax (33%)
• Telecommunications Tax (25%) 
• Rental Income (180 W. Park)
• SSA Payments -New Sidewalks (Payback)
• Wireless Alarm Project (Equipment Payback)
• Interest Income



Major Expenditures – CIP Fund:
• Infrastructure Improvements (Streets, Sidewalks)
• Building Impr. (Historical Museum, PW Garage)
• Parking Improvements 
• Stormwater Management/Flood Mitigation
• Information Technology
• Public Safety Equip. (Radios, Wireless Alarms)
• Debt Service
• Elmhurst Memorial Hospital Public Benefit Impr.





Preview of FY 2009/10
General Fund Budget
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2008 Citizen Survey Report 
and 2009-10 Budget Schedule



2008 Citizen Survey

• Completed biennially since 1994
• Mailed to 1600 residents
• 701 responses (43.81%)
• Historical data included with 2008 report
• Results available at City Hall, Library

www.elmhurst.org







2008 Citizen Survey

Recommendations
The citizen survey results should be :
• used as a tool in developing the 2009-2010 budget, including goals and 

objectives for City of Elmhurst departments;

• shared with the School District, Park District, Public Library and City Centre in 
that various services under their jurisdiction are mentioned;

• highlighted in future Front Porch newsletters;

• posted on the City’s website and available at City Hall and at the Elmhurst 
Public Library for review;

• continue to be completed biennially to track citizen usage and satisfaction with 
city services;

• considered by the Mayor and City Council as they prepare the annual budget 
goals message to the City Manager.





Absent a modest increase 
in the City’s property 
taxes consistent with City 
Council’s past practice in 
that regard, and any 
appropriate adjustments 
in service fees, the 
likelihood of an 
adjustment in revenues 
requiring policy approval 
from the City Council is 
unlikely.

Mayor/City Council Message to City Manager (11/03/08)



Therefore, please limit 
budgeted expenditures 
of the General Fund to 
approximately estimated 
revenues for 2009-10 and 
as necessary to maintain 
the required three to four 
month fund balance 
minimum.

Mayor/City Council Message to City Manager (11/03/08)



All traditional areas of 
municipal service delivery 
should be maintained if at 
all possible, but, if the 
three to four month 
minimum fund balance 
cannot be achieved, 
please make reductions 
and present those required 
service cuts in the budget 
document.

Mayor/City Council Message to City Manager (11/03/08)



The dollar amount of staff 
identified budget cuts for 
this Fiscal Year in the 
amount of $1.4 million 
must therefore be repeated 
AND an additional $2.5 
million cut for Fiscal Year 
2009-10.

City Manager Memo to Mayor/Council - Overview General Fund 
(12/11/08)







TARGET    COMPLETION 

DATE  DATE       BUDGET ACTIVITY          

08-18-08 08-18-08 City Mgr. memo to Mayor/City Council regarding budget and budget schedule.

09-16-08 09-16-08 Five Year Capital Exp. Budget (CEB) worksheets distributed to departments.

10-27-08 10-27-08 Five Year CEB due to Finance Department.

10-27-08 11-03-08 Mayor/City Council message to City Mgr. regarding budget goals for 2009-10.

10-27-08 11-04-08 Operating budget worksheets and guidelines delivered to department heads.

11-10-08 11-10-08 Finance Committee begins review of 2008 property tax levy.

12-01-08 12-01-08 Preliminary Five Year CEB distributed to Mayor and City Council.

12-01-08 NA * Tax levy public hearing held, if necessary.

12-15-08 12-15-08 * City Council approves 2008 property tax levy.  

01-05-09 City Council reviews Five Year CEB.

01-05-09 Operating budgets due to City Manager.

03-02-09   Operating budget delivered to City Council.

03-16-09 Public hearing for 2009-2010 operating budget.

04-06-09 (a) * 2009-10 Operating budget approved.

* City Council action required.

(a)  Due to an election year, no special meeting of the City Council can be called between the third Monday of 
April and the first Monday of May except for the inauguration of newly elected officials (MCO 2.12). Based on 
MCO 2.12, the budget must be approved no later than April 20, 2009. 



What’s Next…….
• Capital rolled into two year operating
• Committee review of appropriate City department budgets
• Finance Committee review of revenues
• City budget team review of department budgets
• Final compilation of proposed budget

Expenditures - Revenues
Governmental Funds (General, CIP)
Special Revenue (MFT, Library)
Enterprise (MUF, Parking)
Capital Projects (TIF, Stormwater, Corp. Purpose Bonds)
Debt Service
Trust and Agency (Pensions, Working Cash, Glos)
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